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Polycom hiring 920 this ye

Videoconference company cuts profit to accelerate g
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Scanetimizs, the best deferse is an ollnse

Facing incressing competition from both neswoaimnens
and consolidated industry heaviweighis, Pohoom lnc.
respordded with & capital mnestment and global hiring
spree,

The seller of telepresenos, video and volce technal-
oy and redabed services is adding D20 people this year,
It hhas adresly bired shout 44 employees, and plans o

Fire 580 more by year’s end Aboat 100 of those hires
are slated [or the compamy’s three Bay Area kecations,
imcluding its Measamon headquarters.

The additional troops, coming largely in sales and
research amd development, are part of an apgressive
stralegy o ot profits amd Iovest In groswth pot in place
by new Pressident and CEO Argdrew Milbor, a fosmer CEO
at Pabyoom competiior Tandherg who ook the place al
Boh Hagerty, wio was abrugthy replaced in May.
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Shoppers beginning
to open their wallets
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bee pood: Bay Area cODSUMETS AFe
spersling more,

The bad: [t apparently wont
st

And the ugly: It might et worse, a1 keast
comparad with last year.

Thee awerage sales tax revente distril-
uted over each of B past hree moaths
1o ¢odimbes by Lhe California Board of
Eqpsalization rose from the same peniod
a2t wear in all mine Bay Area counties.
Thal means consumers spent more, 5o
more taxes eventually ended op back In
the hands of county govermmends,

It is the first data in severnl months o
sheorw o broad, year-ovesyear Noresse —
v a blip — in consumer conlfdence.

*People are out there and tsey're=
spending, but they're value-orfented.”
sakl Mark Fastore, co-owner af cured
mieal company Boccalone and the Mo
Valley restanrant Incanto. “As a business,
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Project was stalled for vears
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Developer Rick Holliday 5 sepping in to take over
the stalled 195-unil project on
Jamestown Avenwe in Uwe Bayview
District, a comdo development that
wis abandoned bwo years ago amid a
sqoirm of lawsuis snd the collapse of
the housing market.

Hidlilay will start woek immesdiabe-
by o complete the first twoe balldings
totaling 66 umits: One of the hislldings
is Bl peroent done and the other is 460
percent complete. Constracthon costs
to finish phase ont will el approximately $10 ma-
lon. Waork on the 210 milBon phese two, also 66 units,
will commence once sales of phase one gain traction.

Holliday

| Holliday sakd he doesn’ knew when they would build
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POLYCOM: Aiming to grab market share from Cisco

CONTINUER FROM PABE 1

“l iehi that the frvestment that we needed to make
coald anly have been made by making this reduction
in pralits for 2000 to fund that, That was. the real diller
ence af philosopkey” sald Miller, who joined Polyeom as
heacl of glhal eld operations in Juby 20089 shortly alter
ending five years b5 CEO al Morway-based Tandberg, -1
bellierve: | opoaaght the credibility and plan 1o do that”

Considering acquisitions

Hevenue has conlinged 1o mcrease, rising 23 percent
froem $225 million to 276 million bebween the first quar
ter of 3002 amd the first quarter of 20010 Net income in
the first quarter was dowr, however, to 5.4 million after
ranging betwee=n $8 millian and #1533 million per quarter
in 2(HH.

Miller is betting that Polycom can pick up a greater
share of the: growing unified commmindcarions market —
which Inchudes video, voice and telephony — despita
Cisen Systems’ recont acquisition of Tandbérg and other
consolidations, like Logitech’s acquisition of LeSins in
Dhecemibeir, iaoo offered o biny Tandberg in labe M08 and
wripped the deal up in April, paying aboul $3.3 b,

Speculation has been whiespread thal Palyoom would
Al try I be aogquired. Bt Miller, whose background is
in marketing snd sales and wiho was also a top execul ive
at Cison, threw cold water on the idea, insisting Polyoom
can go it alone and would liksly be acruiring companies
it=sell.

& fimished the first quarter with $470 millon in cash
and imeestiments and mo diehe.

Podycosm expects o grow laster than the everall mae-
ket, whict ts projected 0 expard by 13 percent this year
vl 25 pemcem in 2001, Miller aaid

Demarsd bor vides communication equipment is partic-
Mumqm:mull anl mediumesiped

F:l'ﬂ.u.n:pl:JbeSmlh[‘.lmllrnEﬁnrtmﬂ:ﬂ o Mental
Health ower the last 15 manths has et

WHO'S #5100 Polyeom video units In [T of the
HIRING: state's £5 largely rural hospltals with
POLYCOM  M-hoor emergency rooms b allow for
Johs: 1000 remate comsulting. The program has beon
: Sales, a smash kit with stalf amd potfemts, who
?:ma get helped faster.
davnlap- Ed Spencer, director of the state's
— telepmychiatry consultation program, said
amather B0 hospitals are ready fo install
"'m-: systems, and medical cificlals across the
By state want 1o use them & share exportise

in other subject areas.

m v done in my years
heere: at mental health,” said Spencer, who praised
Prdycom's servioe.

Doubling executive staff

Podwoom had laid off 150 people in the fikst quarter
-of 2000 amd started 2000 with 2,720 emplovecs. The
new hires o lor mclude about 200 “high touch”™ sales
peeopie, includmg systems enggineers and archibects, and
150 peaple in ressarch and development, Miller said.
Paheoom plans to build 16 costhy product demonstration
scenbers arourd the world 1o help sales.

Miller s albso doubling the size of the company's exec-
utive scaff, ackding a chief straregy officer, chief technical
officer and hesd of Buropean operations, amaong other
enEltinE.

Major rebranding

T differentiabe s, Folyoom is positioning isell as a
champicn of open slandards and imeroperability, paim-
ing Ciseo in particular as a less-fhedble, closed system.
The compary l= planning a rebramding , and
currently has requests ior proposals out 'l'l'thﬂ'tl'\ﬂ:
Large branding firms.

Company officials say Miller was the prime mover
hehind the Polyeom Open Collaboration Metwaork,
an evolving imteroperability and resales indtiative
announced in lanuary that now inchades partnesships
with Hewlett-Packard, Microsolt, [BM, Siemens, Jusiper,
ProadSalt and Avaya.

Achieving magerlal results from ssch alliancss pres-
ants challenges, however, o some of o companies
have comgreting products,

Meverthedesa, Miller's ascension has besn well
regedved of Wall Sireet.

“He's brought a level of mtenssty and accountahility to
the arganimtion that was seversly lacking previoosty,”
said Jason Ader, a stock anahst wlth'i'l'l]uruﬂhh’&-.fu

Falycom for the last decade had = rformed”
and had been Insing mariet share, falling hehind an
proschiect releases and munming a sales operation below
its poiential, Ader said.

*He came in and really shook things up” Ader sald
“li's had a very large Impact, and | think we've only seen
the hegimning of I

phoge@iignurraie com / [414] 208-40408 W

JAMESTOWN: Revived project to have $25 million paymll for construction jobs

CONTINED FROM PAEE 1

the Chird aned linsd SG-umit phease.

The project, a glaring esample of bow
the réal eslate downlorn hil bardest n
urilerserved neighborhoods, will gener-
ate “3Z5 million or 330 million™ worth of
zarely needed coastruction jobs 2t a time
when many of the consirection trade
unkoas are suffering 30 to 40 peroent
uremplopyment, seconding o Hollidxy:

*This has been a wvery troubled project,
bart there: Is & new sheriff in town and we
are going ko make it & good project,” sakd
Halliday:

The Jamestown dewelopment was one
ol two projects developar Moteware
evelopment and @quity pariner
Galdman Ssche paid top dollar for an
U apex of U Erothy real estate market.
Maoteware and Goddman Sschs shelled
ot an eve-popping $18.5 milllion for the
Brywienw site in J006 A% nesarhy S0,
a door, Noteware amd Gokiman’s mmvest-
ment cost mors than moest by devel-
opers were paying for the most expen-
siwe highrise sites in Rincon Hill and

The lamestown Avenus construction sile has been mothballed sinee 2005,

money. | think it speaks particularky
well for Citibank amd Goldman 1o sy, we
male some mistaies, but we need 1o fin
ish this thimg 5o it's mot an eyesone”

In ackdition to the construction issues,
Huolliday faces 11 complaints iraom the
San Francisco Department of Bullding
Inspection. The property was clted under
a mew ordimance that requires aban-
doned or vacant bulldings to register
and pay an annual fes They also face
ST ANPry ex-Moteware ieam members
wha say they are owed money, Claude
Everhart, a community outreach special
kst whio waorked with the relghborhaad
to get the land entitied, said he was not
pald for his work. He declined to say bone
misch hee s cnaesd.

“1 am angry at how thess guys have

treated this neighborhood,” said

E'l-'t'l'ﬂ:'li't “¥ou would not treat & nelgh-
F baorhoed in another part of the city Bk
= we were freated, My commumity has sat
8 out here with this albatross of a progec
for all this tme ard all the peapls whi
wirked with The commumity have pol

been paid”

Scia. The team proceeded to snag a 50
milllion construction kan from Citibkank
for the lamestown project,

By 2008, il was clear that the market
wis heeading down and construction was
balied o6 the project, along with the 340-
anil A Thind 5., anedber Nobeware!
Goldman Sachs jolnl vemture thal was
taken over by Holliday a year ago.

After the project was stalled, 15 sub-
coatractors and suppliers filed com-
plaints worth more than 210 million
against contractor Thompson Pacific and
Jamestown Equity Pariners, the lEnited
partnership set up o develop the prop=
exty, according to legal complaints.

Thess inchoded Micodemas Flumbing,
which was owed 36 million, and small-
ey claima by Hillside Drilllng, Enserprise
Hooding, Morihelde Plastering, Mark
Horton Archilects, Bode Concrete, Helix
Electric and allers, sceording bo the
conmplairs. The pew development feam
was ahle o setile for less than hall the

ortgimal lien amount, amd many of the
ariginal suhcontractors will be Brought
hack an the joh, acconding to Hollicay,

Chemining the llens ugr was not terri-
bly expensive, but it was complicated
hecauss 50 many people were mvobved,”
ankd Holliday, “Thase (subcontractors)
are aur first chilee to pat hack 1o work
now thal wie hivn bank financing back In

ace.

Holliday has brought on Cannon
Canstrictors. b jump-start the project,
the sume beam thal ook cver Noleware's

800 Third 5., which Is pearing comple

as the director of hoasing and commnu-
nity development for the city of Houston
and commented through a spokesper-
=0m, Janiee Evans, that he didn't walk
srway from the profect,

“Hee sokd his inberest In those projects
and didn't cwe ayone anything” sakd

Evans.

While Notewars had originally posi-
tioned the development as warklorce
heusiny priced abowt 2600 a soquare oot
— EBEM1LOD0 to ST 2 undt — the minw
priciog will Hkely be just under 5400 2
sqquare: feat, The project will be bifled
a5 family housing clase to hiotech johs
in Sputh San Francksco, the state park
at Candlestick Point, as well as the mas-
sive redevelopment project slated for the
Himnters Point Shipvard

Holliday said Citibank and Goldman
Saches deserve credit [or nol completely
w&lH‘J'I'I.g away [rom whal was essential-
by a berribibe investmenl. He partculary
credited Tormer Goldman Sachs execu-
tive Jesze Bk Bor pressuring the banks
mot to sell the nobe as a write ofl. Bl
declined to coommesnt.

*It could hanve besn bad = it could
hirver saf there and rotied and rusted Sor

years,” said Holliday. *Everyone konows
full well they are oot golng to make

Haollickiy bas Deen working with the city
Planmirg Departinent (0 redesign somme of
b lanclscaping arcind the developiment
and will meel with neighbors. b dscess
the latest developmenis,

"W e bo o some redesign and can-
sder different andscaping and meet with
netghbars to reconnect becanse thers
have heen 20 many promises made for
difierent things,” he sabd

Chris Foley of Polaris Group, who
brokered the sale of the property to
Gobldman Sachs and Moteware, said
Hofliday amd Citihank deserve credit for
cheaning up all the liena on both projects
and moving thaem lorward,

“It s been & ot ol work for them and
[ ealule then,” Ba.iiFﬁEj'.'lll‘ﬁnlIU‘al‘aH
il here i 1o [nish & profect that was
slarted, 1o kbesp a promise made o the
community, while recouping as muoch

capital as possible”
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